
Summary

Understand the CMMC framework, compliance requirements, and business impact for organizations handling sensitive information.

Learn leadership responsibilities for cybersecurity governance, risk management, and organizational readiness.

Prepare for CMMC assessments, certification activities, and ongoing compliance management.

Understand the purpose, structure, and business 
impact of the CMMC framework.

Identify executive responsibilities for protecting 
FCI and CUI within the organization.

Interpret key CMMC regulations, timelines, and 
contractual compliance requirements.

Make informed decisions related to governance, 
scope, budgeting, and organizational risk.

Prepare the organization for assessment 
readiness, certification, and ongoing compliance 
activities.
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30

Executive Leadership Teams and Business 
Owners 

CEOs, COOs, CIOs, and CISOs 

Compliance and Risk Management Professionals 

Program, Operations, and IT Managers 

Contracts, Legal, and Procurement Teams 

Defense Contractors preparing for CMMC Level 1 
or Level 2 certification
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1 The Big Picture

3

The Clock Is Ticking

What You Own as a Leader

5 Readiness to Certification

4 Building Your Team
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A practical leadership approach to CMMC strategy,
readiness preparation and assessment for certification
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